
FINANCE  
COMMITTEE AGENDA 

 
Called by:  John Butitta, Chairman DATE: THURSDAY, APRIL 6, 2023 
Members:  Jean Crosby, Joe 
Hoffman, Keith McDonald, Jaime 
Salgado, John F. Sweeney, 

TIME: IMMEDIATELY FOLLOWING 
OPERATIONS & ADMINISTRATIVE 
COMMITTEE 

Michael Thompson  
 
 
 
 
AGENDA: 

LOCATION:   ROOM 303 
COUNTY ADMINISTRATION BLDG 
404 ELM STREET 
ROCKFORD, IL 61101 
 

 
A. Call to Order 

B. Roll Call  

C. Approval of February 2 and 23, 2023 Minutes        

D. Public Comment – This is the time we invite the public to address the Finance Committee with 
issues and concerns.  We ask you to limit your comments to three minutes.  Personal attacks or 
inappropriate language of any sort will not be tolerated.  We will allow a maximum of five 
speakers on a first come basis with sign up at the meeting.  Speakers may not address zoning 
matters which are pending before the ZBA, the Zoning Committee or the County Board.  
Personnel matters or pending or threatened litigation may not be addressed in open session.  An 
individual may speak a maximum of three times per calendar year on the same topic.  This 
prohibition shall include the repetition of the same topic in a statement on what is purported to 
be a different topic.  After acknowledgement by the chair, please stand and state your name.  
Thank you.    

E. Discussion Item American Rescue Plan Act (ARPA Phase 4) 

F. Resolution Adopting the Fiscal Year 2024 Budget Policy 

G. Ordinance for a Budget Amendment for a Buyer Position 

H. Resolution Authorizing a Salary Adjustment for the Winnebago County Supervisor of 
Assessments 

I. Resolution to Approve Payment of Stipends to the Regional Superintendent and Assistant 
Regional Superintendent of Schools (Boone and Winnebago Counties) 

J. Ordinance for a Budget Amendment for Procurement of Karpel Solutions Case Management 
System for the State’s Attorney’s and Public Defender’s Offices 

K. Ordinance for Approval of Budget Amendment for Reimbursable Technology Expenditures 

L. Resolution Approving an Agreement between the County of Winnebago and Winnebago 
Homes Association for Emergency Rental Assistance Program 2 Funds 

M. Resolution Authorizing the Execution of Contracts to Temporarily Extend the Current Cable 
Television Franchise Agreements 



N. Closed Session to Discuss Pending Litigation 

O. Other Matters 

P. Adjournment 
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Winnebago County Board 
Finance Committee Meeting 
County Administration Building 

404 Elm Street, Room 303 
Rockford, IL 61101 

 
Thursday, February 2, 2023 

Immediately Following Operations and Administrative Committee Meeting  
 
Present: Others Present: 
John Butitta, Chairman 
Jaime Salgado, Vice Chairman 
Jean Crosby 
Joe Hoffman 
Keith McDonald 
John F. Sweeney 
Michael Thompson 
 
 

Patrick Thompson, County Administrator 
David Rickert, Chief Financial Officer 
Lafakeria Vaughn, State’s Attorney’s Office 
Ann Johns, Purchasing Director 
Debbie Crozier, Human Resources 
Shawn Franks, Facilities 
Chris Dornbush, Director of Development Services 
Chris Petrus, IT Dept 
Rick Ciganek, Sheriff’s Office 
Tami Goral, WCSO 

 
AGENDA: 

A. Call to Order 
B. Roll Call 
C. Approval of November 17, 2022 Minutes 
D. Public Comment – This is the time we invite the public to address the Finance 

Committee with issues and concerns.  We ask you to limit your comments to three 
minutes.  Personal attacks or inappropriate language of any sort will not be tolerated.  
We will allow a maximum of five speakers on a first come basis with sign up at the 
meeting.  Speakers may not address zoning matters which are pending before the 
ZBA, the Zoning Committee or the County Board.  Personnel matters or pending or 
threatened litigation may not be addressed in open session.  An individual may speak 
a maximum of three times per calendar year on the same topic.  This prohibition shall 
include the repetition of the same topic in a statement on what is purported to be a 
different topic.  After acknowledgement by the Chairman, please stand and state your 
name.  Thank you.    

E. Discussion Item Workman’s Compensation Review by Deb Crozier (with 
attachments) 

F. An Ordinance Providing for the Payment of Certain Outstanding Bonds of the County 
of Winnebago, Illinois, and Authorizing and Directing the Execution of an Escrow 
Agreement in Connection Therewith 

G. Ordinance for Approval of Budget Amendment for the Circuit Clerk 
H. An Ordinance for Approval of a Budget Adjustment for the Sheriff’s Office 
I. Closed Session to Discuss Labor Negotiations 
J. Resolution Authorizing Execution of a Collective Bargaining Agreement with the 

American Federation of State, County and Municipal Employees, AFL-CIO, Illinois 
Council 31, Local 473 

K. Resolution Authorizing Execution of a Collective Bargaining Agreement with the 
Illinois Fraternal Order of Police Labor Council Representing Deputies in the office 
of the Winnebago County Sheriff 
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L. Resolution Authorizing Wage Increases for Non-Bargaining Unit Employees of The 
County of Winnebago, Illinois 

M. Other Matters 
N. Adjournment 
 

Call to Order 
Chairman Butitta called the meeting to order at 7:25 pm. 

 
Roll Call 
Chairman Butitta yes, Ms. Crosby yes, Mr. Hoffman yes, Mr. McDonald yes, Mr. Salgado yes, 
Mr. Sweeney yes, Mr. Thompson yes. 

 
Approval of November 17, 2022 Minutes 
Motion: Mr. Thompson.  Second: Mr. Hoffman. 
Motion passed by unanimous voice vote. 

 
Public Comment 
Chairman Butitta omitted reading the Public Comment Section of the Agenda due to no one 
present to speak. 
 
Discussion Item Workman’s Compensation Review by Deb Crozier (with attachments) 
Chairman Butitta advised Discussion Item E. is carried over to the next Finance Committee 
meeting. 

 
Closed Session to Discuss Labor Negotiations 
Chairman Butitta called for a motion to enter closed session to discuss labor negotiations. 
Motion: Mr. Salgado.  Second: Mr. Thompson. 
 
Roll Call: Chairman Butitta yes, Ms. Crosby yes, Mr. Hoffman yes, Mr. McDonald yes, Mr. 
Salgado yes, Mr. Sweeney yes, Mr. Thompson yes. 
 
Chairman Butitta - No action was taken in Closed Session. 
 
Resolution Authorizing Execution of a Collective Bargaining Agreement with the 
American Federation of State, County, and Municipal Employees, AFL-CIO, Illinois 
Council 31, Local 473 
Motion: Chairman Butitta.  Second: Mr. Salgado.  
Motion passed by unanimous voice vote. 

 
Resolution Authorizing Execution of a Collective Bargaining Agreement with the Illinois 
Fraternal Order of Police Labor Council Representing Deputies in the Office of the 
Winnebago County Sheriff 
Motion: Chairman Butitta.  Second: Mr. Thompson. 
Motion passed by unanimous voice vote. 
 
Resolution Authorizing Wage Increases for Non-Bargaining Unit Employees of The 
County of Winnebago, Illinois 
Motion: Chairman Butitta.  Second: Mr. Salgado. 
Motion passed by unanimous voice vote. 
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An Ordinance Providing for the Payment of Certain Outstanding Bonds of the County of 
Winnebago, Illinois, and Authorizing and Directing the Execution of an Escrow 
Agreement in Connection Therewith 
Motion: Chairman Butitta.  Second: Mr. Salgado. 
Mr. Rickert reviewed the summary sheet showing the net financial impact. 
Motion passed by unanimous voice vote. 
 
An Ordinance for Approval of a Budget Adjustment for the Sheriff’s Office 
Motion: Chairman Butitta.  Second: Ms. Crosby. 
Motion passed by unanimous voice vote. 
 
Ordinance for Approval of Budget Amendment for the Circuit Clerk 
Motion: Chairman Butitta.  Second: Mr. Thompson. 
Chairman Butitta discussed the Ordinance for approval to hire additional staff to support the 
two new judges.  Mr. Salgado advised Mr. Lawson and Mr. Jakeway requested additional 
judges creating additional cost. 
Motion passed by unanimous voice vote.   

 
Other Matters 
Chairman Butitta called for any other matters to come before the committee. 

• Mr. Salgado reported sending Mr. Thompson, Mr. Butitta and Mr. Rickert 
information for the ARP Phase 4 on the Ring Doorbells.  There was $100,000 that 
was removed from ARP Phase 4.  Mr. Salgado advised Mr. Nabors brought this to his 
attention and Mr. Salgado began receiving many calls about the doorbell and would 
like to add the $100,000 back in for the doorbells to be made available countywide.  
This will be added to the agenda for the next meeting. 

• Mr. Sweeney suggested agenda items should be staggered when guests attend and are 
waiting to speak.   

• Mr. Rickert advised Abatements were not on the agenda this meeting but will be 
included at the next committee meeting.  The recommendation is to review and vote 
as a block as they must be on the agenda for approval at the County Board Meeting, 
February 23, 2023. 

• Ms. Vaughn advised Closed Session Finance minutes will be reviewed at the next 
Finance committee meeting. 

 
Adjournment 
Motion: Mr. Sweeney.  Second: Mr. Thompson. 
Motion to adjourn passed by unanimous voice vote. 
 
Respectfully submitted, 
 
Nancy Bleile 
Administrative Assistant 
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Winnebago County Board 
Finance Committee Meeting 

County Courthouse 
400 West State Street, Room 815 

Rockford, IL 61101 
 

Thursday, February 23, 2023 
5:30 PM (Prior to County Board Meeting) 

 
Present: Others Present: 
John Butitta, Chairperson 
Jaime Salgado, Vice Chairperson 
Jean Crosby 
Joe Hoffman 
John F. Sweeney 
Michael Thompson 
 
Absent: 
Keith McDonald 

David Rickert, Chief Financial Officer 
Lafakeria Vaughn, State’s Attorney’s Office 
Chris Petrus, IT Dept. 
Michaela Bradley, IT Dept 
Rick Ciganek, Sheriff’s Office 
Tami Goral, WCSO 

 
AGENDA: 

A. Call to Order 
B. Roll Call 
C. Approval of Minutes - None 
D. Public Comment – This is the time we invite the public to address the Finance 

Committee with issues and concerns.  We ask you to limit your comments to three 
minutes.  Personal attacks or inappropriate language of any sort will not be 
tolerated.  We will allow a maximum of five speakers on a first come basis with 
sign up at the meeting.  Speakers may not address zoning matters which are 
pending before the ZBA, the Zoning Committee or the County Board.  Personnel 
matters or pending or threatened litigation may not be addressed in open session.  
An individual may speak a maximum of three times per calendar year on the same 
topic.  This prohibition shall include the repetition of the same topic in a statement 
on what is purported to be a different topic.  After acknowledgement by the 
Chairperson, please stand and state your name.  Thank you. 

E. An Ordinance Abating the 2012C State Income Tax Alternate Bond Property Tax 
Levy for the year 2022 Payable 2023 

F. An Ordinance to Abate the 2016A Public Safety Sales Tax Alternative Bond 
Property Tax Levy for the Year 2022 Payable 2023 

G. An Ordinance to Abate the 2016D Public Safety Sales Tax Alternative Bond 
Property Tax Levy for the Year 2022 Payable 2023 

H. An Ordinance to Abate the 2016E Public Safety Sales Tax Alternative Bond 
Property Tax Levy for the Year 2022 Payable 2023 

I. An Ordinance to Abate the 2017C Tort Property Tax and Quarter Cent Sales Tax 
Alternative Bond Property Tax Levy for the Year 2022 Payable 2023 

J. An Ordinance Abating the Tax hereto Levied for the Year 2022 Payable 2023 to 
Pay the Principle of and Interest on Taxable General Obligation Bonds 
(Alternative Revenue Source) Series 2018 of Winnebago County, Illinois 

K. An Ordinance to Abate the 2020A Alternative Revenue Bond Property Tax Levy 
for the Year 2022 Payable 2023 
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L. An Ordinance to Abate the 2020B Alternative Revenue Bond Property Tax Levy 
for the Year 2022 Payable 2023 

M. An Ordinance to Abate the General Obligation Refunding Bonds (Alternate 
Revenue Source), Series 2021A Bond Property Tax Levy for the Year 2022 
Payable 2023 

N. An Ordinance to Abate the General Obligation Refunding Bonds (Alternate 
Revenue Source), Series 2021B Bond Property Tax Levy for the Year 2022 
Payable 2023 

O. An Ordinance to Abate the General Obligation Alternate Refunding Bonds (Public 
Safety Sales Tax Alternate Revenue Source), Series 2022 Bonds Property Tax 
Levy for the Year 2022 Payable 2023 

P. An Ordinance Abating Special Tax Roll for 2022 Levy Year for Properties within 
the Special Service Area for the I39 Baxter Road County Water District Project 

 
Q. Resolution Modifying the Budget of an American Recovery Act Project for RP011 

Animal Service Building Contingency 
R. Ordinance to Amend the Budget for Inmate Medical Contract 
S. Other Matters 
T. Adjournment 

 
Call to Order 
Chairperson Butitta called the meeting to order at 5:30 pm. 

 
Roll Call 
Chairperson Butitta yes, Ms. Crosby yes, Mr. Hoffman yes, Mr. Salgado yes, Mr. Sweeney 
yes, Mr. Thompson yes. 

 
Approval of Minutes – None 
 
Public Comment 
Chairperson Butitta omitted reading the Public Comment Section of the Agenda due to no 
one present to speak. 
 
Ordinances E. through P. 
Motion: Chairperson Butitta.  Second: Mr. Salgado. 
Mr. Rickert gave an overview of the Bond Abatements.   
Motion passed by unanimous voice vote. 

 
Resolution Modifying the Budget of an American Recovery Act Project for RP011 
Animal Service Building Contingency 
Motion: Chairperson Butitta.  Second: Mr. Salgado. 
Mr. Rickert gave a brief explanation of the Resolution.   
Motion passed by unanimous voice vote. 
 
Ordinance to Amend the Budget for Inmate Medical Contract 
Motion: Chairperson Butitta.  Second: Mr. Salgado.  
Ms. Goral gave background information on the Ordinance. 
Motion passed by unanimous voice vote. 
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Other Matters 
Chairperson Butitta called for any other matters to come before the committee.   
 
Adjournment 
Chairperson Butitta called for a motion to adjourn. 
Motion: Mr. Hoffman.  Second: Mr. Thompson. 
Motion to adjourn passed by unanimous voice vote. 
 
Respectfully submitted, 
 
Nancy Bleile 
Administrative Assistant 

 









































































 
 

   
    Ordinance Executive Summary 

 
 
Prepared By:   Ann Johns 
Committee:   Finance Committee 
Committee Date:  April 6, 2023 
Ordinance Title:   Ordinance for a Budget Amendment for a Buyer Position 
County Code:       Not Applicable  
Board Meeting Date:    April 13, 2023 
 
Budget Information: 
 

Was item budgeted?    No                                         Appropriation Amount:   $41,900 
If not, explain funding source:   General Fund Reserve 
ORG/OBJ/Project Code:   14500 / General Fund Purchasing Salaries and Office Equipment  
FY2023 Budget Impact: $41,900 

 
Background Information: The Winnebago County Purchasing Department is requesting a 
budget amendment to use funds from the General Fund Reserve. We intend on hiring an 
employee for the position of Buyer, in response to the increase of ARPA, CIP and Forest 
Preserve bids and purchasing requests we are experiencing.   The budget will be used to fund 
this position for the remaining five months of the current year.  Also included is Office 
Equipment 42115 - ($500) (Mitel phone equipment) and Non-Capital Computer Equipment 
42117 - ($3400).  There are also salary adjustments for staff included in the overall Salary line 
item for a total Salary 41110 request - ($38,000).  
 
Recommendation: Patrick Thompson and David Rickert recommend the hiring of a Buyer 
position for the Department. 
  
Contract/Agreement:  Not Applicable 
 
Legal Review:    Not Applicable    
 
Follow-Up:    Not Applicable 
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2023 Fiscal Year Finance: April 6, 2023 
 Lay Over: April 13, 2023 
Sponsored by:  Final Vote: April 27, 2023 
John Butitta, Finance Committee Chairman   
 
 
 

  

 
2023 CO 

 
TO:  THE HONORABLE BOARD MEMBERS OF THE COUNTY OF WINNEBAGO, ILLINOIS 
 
 
         The Winnebago County Finance Committee presents the following Ordinance amending the 
Annual Appropriation Ordinance for the fiscal year ending September 30, 2023 and recommends 
its adoption. 

 
Ordinance for a Budget Amendment for a Buyer Position 

  
WHEREAS, The Purchasing Department has found itself in need of a buyer due to the 

increased projects associated with ARPA, CIP and Forest Preserve bids, 
 
             WHEREAS, the Winnebago County Board adopted the “Annual Budget and Appropriation 
Ordinance” for the fiscal year ending September 30, 2023 at its September 29, 2022 meeting; 
and,  
     
 WHEREAS, 55ILCS 5/6-1003(2014), states, “After the adoption of the county budget, no 
further appropriations shall be made at any other time during such fiscal year, except as provided 
in this Act.  Appropriations in excess of those authorized by the budget in order to meet an 
immediate emergency may be made at any meeting of the board by a two-thirds vote of all the 
members constituting such board, the vote to be taken by ayes and nays and entered on the 
record of the meeting.” 
 
 NOW, THEREFORE, BE IT ORDAINED, that the County Board deems that pursuant to 
provisions as set forth in 55ILCS 5/6-1003(2014), certain conditions have occurred in connection 
with the operations of the County which are deemed to be immediate emergencies; therefore, 
the increases detailed per the attached Request for Budget Amendment are hereby authorized 
for Amendment #23-018 Purchasing Dept Employee. 
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Respectfully Submitted, 
FINANCE COMMITTEE 

 
 

 
AGREE  DISAGREE 

JOHN  BUTITTA, CHAIR 
 

                                                      JOHN  BUTITTA, CHAIR 

JAIME SALGADO, VICE CHAIR                                           JAIME SALGADO, VICE CHAIR 

  JEAN CROSBY 
 

                                                                                                      JEAN CROSBY 
 

JOE HOFFMAN  JOE HOFFMAN 

  KEITH MCDONALD 
 

                                                                         KEITH MCDONALD 
 

 
JOHN F. SWEENEY 

 

JOHN F. SWEENEY 

  MICHAEL THOMPSON 
 

                                                                    MICHAEL THOMPSON 
   

 
The above and foregoing Ordinance was adopted by the County Board of the County of 

Winnebago, Illinois this  day of  2023. 

 
 
 
 
ATTESTED BY: 

JOSEPH CHIARELLI 
CHAIRMAN OF THE COUNTY BOARD 

OF THE COUNTY OF WINNEBAGO, ILLINOIS 
 
 
 
LORI GUMMOW 
CLERK OF THE COUNTY BOARD  
OF THE COUNTY OF WINNEBAGO, ILLINOIS 

 
 
 

 
 



3/28/2023
Purcashing Department Ann Johns

0001 General Fund

Department Org 
Number

Object 
(Account) 
Number

Project 
Number Object (Account) Description

Adopted 
Budget

Amendments 
Previously 
Approved

Revised 
Approved 

Budget
Increase 

(Decrease)

Revised 
Budget after 

Approved 
Budget 

Amendment
Expenditures

14500 41110 Regular  Salaries $256,466 $0 $256,466 $38,000 $294,466
14500 42115 Non-Capital Equipment $0 $0 $0 $500 $500
14500 42117 Non-Capital Computer Equipment $0 $0 $0 $3,400 $3,400

Revenue

$41,900
Reason budget amendment is required:

$41,900

Revenue Source:
General Fund Reserve

2023
WINNEBAGO COUNTY

FINANCE  COMMITTEE
REQUEST FOR BUDGET AMENDMENT

AMENDMENT NO:
SUBMITTED BY:

TOTAL ADJUSTMENT:

None

DATE SUBMITTED:
DEPARTMENT:

FUND#:

Potential alternatives to budget amendment:

Due to increased purchasing request activity, the Purchasing Department is requesting funds to add an employee and outfit them with technology 
equipment.

23-018

14500 PurchasingDEPT. BUDGET NO.

Impact to Fiscal Year 2023 budget:



    Resolution Executive Summary 

     

  ResExSummary 20.1 version 

Prepared By:  David J. Rickert 

Committee:  Finance Committee 

Committee Date: 4-6-2023

Resolution Title:   Resolution Authorizing a Salary Adjustment for the Winnebago 
County Supervisor of Assessments 

County Code:      N\A 

Board Meeting Date: 4-13-2023

Budget Information: 

Was item budgeted? Not Applicable    Appropriation Amount: Not Applicable 
If not, explain funding source: Not Applicable  
ORG/OBJ/Project Code: Not Applicable    Budget Impact: Not Applicable 

Background 
Information: 

On October 27, 2022, the Winnebago County Board approved the 
reappointment of Thomas Hodges, as Winnebago County Supervisor 
of Assessments for a four-year term from November 8, 2022 to 
November 8, 2026, with an annual salary of $93,636.14. The Finance 
Committee of the County Board of the County of Winnebago, Illinois, 
having conferred with the County Administration, recommends that 
the annual salary of the Supervisor of Assessments be adjusted to 
$114,188.00, Starting on 10-1-2023.  

Recommendation: Administration supports this resolution 

Contract/Agreement: Not Applicable 

Legal Review:   States Attorney’s Office did review this proposal 

Follow-Up: Will be included in fiscal year 2024 budget 

http://www.wincoil.us/


    County Board Meeting: April 13, 2023 
  

RESOLUTION 
OF THE 

COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS 
 

2023 CR _______ 
 

SUBMITTED BY:  FINANCE COMMITTEE  
 

SPONSORED BY:  JOHN BUTITTA 
 

 
RESOLUTION AUTHORIZING A SALARY ADJUSTMENT FOR THE  

WINNEBAGO COUNTY SUPERVISOR OF ASSESSMENTS   
 

 
 WHEREAS, the Property Tax Code, 35 ILCS 200/3-40 (Code), provides that the annual 
salary of the supervisor of assessments is fixed by the county board subject to a minimum amount 
depending on the population of the county; and  
 
 WHEREAS, Section 3-40 of the Code further provides that if the Department of Revenue of 
the State of Illinois determines that the total assessed value of property in a county, as equalized by 
the supervisor of assessments under Section 9-210, is between 31 1/3% and 35 1/3% of the total fair 
cash value of property in the county, subject to appropriation, the Department shall reimburse the 
county monthly from the Personal Property Tax Replacement Fund 50% of the amount of salary the 
county paid to the officer for the preceding month; and  
 

WHEREAS, the minimum amount for Winnebago County, Illinois (County) falls into the 
category of “in counties with 200,000 or more but less than 300,000 inhabitants, not less than 
$13,000” and the County meets the parameters for 50% reimbursement by the Department; and  
 
 WHEREAS, on October 27, 2022, the Winnebago County Board approved the 
reappointment of Thomas Hodges, as Winnebago County Supervisor of Assessments for a four-year 
term from November 8, 2022 to November 8, 2026, with an annual salary of $93,636.14; and  
 

WHEREAS, the Finance Committee of the County Board of the County of Winnebago, 
Illinois, having conferred with the County Administration, recommends that the annual salary of the 
Supervisor of Assessments be adjusted to $114,188.00, effected 10-1-2023.   

NOW, THEREFORE BE IT RESOLVED, by the County Board of the County of 
Winnebago, Illinois that the annual salary for the Winnebago County Supervisor of Assessments is 
hereby authorized, set and adjusted from $93,636.14 to $114,188.00, effective October 1, 2023. 

BE IT FURTHER RESOLVED, that this Resolution shall be in full force and effective 
immediately upon its adoption and the Clerk of the County Board is hereby authorized to prepare and 
deliver certified copies of this Resolution to the Winnebago County Treasurer, County Auditor, 
County Board Office, Director of Human Resources and the Supervisor of Assessments.  



            Respectfully Submitted, 
FINANCE COMMITTEE 

 
 

AGREE  DISAGREE 

JJOHN  BUTITTA, CHAIRMAN 
 

 JJOHN  BUTITTA, CHAIRMAN 

JAIME SALGADO, VICE CHAIRMAN  JAIME SALGADO, VICE CHAIRMAN 

  JEAN CROSBY 
 

                      JEAN CROSBY 
 

  JOE HOFFMAN 
 

   JOE HOFFMAN 
 

 
KEITH MCDONALD  KEITH MCDONALD 

JOHN F. SWEENEY  JOHN F. SWEENEY 

  MICHAEL THOMPSON 
 

    MICHAEL THOMPSON 
   

 
The above and foregoing Resolution was adopted by the County Board of the County of 

Winnebago, Illinois this  day of  2023. 

 
 
 
 
 
ATTESTED BY: 

JOSEPH V. CHIARELLI 
CHAIRMAN OF THE COUNTY BOARD 

OF THE COUNTY OF WINNEBAGO, ILLINOIS 
 
 
LORI GUMMOW 
CLERK OF THE COUNTY BOARD  
OF THE COUNTY OF WINNEBAGO, ILLINOIS 

 
 
 

 
 



 
 

 
¹Level of Assessments as determined by the Illinois Department of Revenue is between 31 1/3% & 35 1/3% 
²Bureau of Labor Statistics CPI-U year over inflation  
³Based on the February 2023 State of Illinois Reimbursement from the Illinois Department of Revenue 

 

 

Memorandum 
Date: March, 23, 2023 
To: County Chairman, Joseph Chiarelli & County Administrator, Patrick Thompson 
From: Supervisor of Assessments, Tom Hodges 
Re: Compensation Adjustment for Supervisor of Assessments 

 
Please let this memo serve as a humble request to the Winnebago County Board to review and adjust 
the salary allocated to the position of Supervisor of Assessments in order to ensure that it is equitable 
with other Chief County Assessment Officers (CCAO) in similar jurisdictions throughout the State of 
Illinois. One item to note is that pursuant to Section 3-40 of the Illinois Property Tax Code, 50% of the 
salary for the position in question is reimbursed monthly by the State of Illinois as long as certain metrics 
are acheived¹. 
 
Winnebago County, according to the 2020 census, is the 7th most populous county in the State of Illinois. 
Currently, the salary of the Winnebago County Supervisor of Assessments is ranked 20th³ in the State of 
Illinois. When viewing the salary per resident of the ten most similar counties based on population (5 
larger & 5 smaller), the median salary per resident is $0.40. This would equate to an annual salary of 
$114,188. 
 
I respectfully request that the Winnebago County Board set the annual salary for the Supervisor of 
Assessments to $114,188 with future increases that reflect those increases given to other non-
bargaining County Employees. This would result in a County expenditure increase of $10,275.93 
($46,818.07 to $57,094) and would allow the County to leverage the State’s reimbursement funds to 
pay a competitive wage in relation to similarly sized jurisdictions.  



County
CCAO Annual 

Salary¹
Population²

Salary per 

Resident
County

CCAO Annual 

Salary¹
Population²

Salary per 

Resident

DUPAGE     $160,117.92 934,094 $0.17 KNOX     $61,359.84 50,193 $1.22

LAKE     $155,902.32 714,484 $0.22 LAWRENCE     $60,000.00 15,465 $3.88

KANE     $146,603.76 518,648 $0.28 PIKE     $59,416.08 14,923 $3.98

JOHNSON     $130,000.32 13,238 $9.82 GALLATIN     $59,310.00 5,038 $11.77

SHELBY     $126,660.00 21,160 $5.99 WHITE     $58,765.68 13,959 $4.21

MACOUPIN     $125,297.76 45,152 $2.78 EDWARDS     $58,184.16 6,233 $9.33

MCHENRY     $121,836.00 310,749 $0.39 MARSHALL     $58,000.08 11,781 $4.92

WILL     $120,000.00 696,403 $0.17 MOULTRIE     $57,915.36 14,634 $3.96

MASSAC     $116,689.92 14,280 $8.17 MONTGOMERY     $57,500.16 28,482 $2.02

COLES     $110,000.16 47,542 $2.31 EDGAR     $57,253.92 16,998 $3.37

MADISON     $109,948.80 266,112 $0.41 MCDONOUGH     $57,000.00 27,743 $2.05

SANGAMON     $105,004.32 196,759 $0.53 PUTNAM     $55,860.96 5,638 $9.91

MCLEAN     $104,209.92 171,455 $0.61 BROWN     $55,500.24 6,330 $8.77

LA SALLE     $100,042.08 109,986 $0.91 CLARK     $55,000.08 15,587 $3.53

CASS     $96,947.04 13,058 $7.42 HAMILTON     $54,727.20 8,021 $6.82

PEORIA     $95,120.16 182,439 $0.52 WAYNE     $54,621.12 16,250 $3.36

KENDALL     $95,000.16 130,757 $0.73 MERCER     $54,207.12 15,779 $3.44

JEFFERSON     $94,800.24 37,362 $2.54 WARREN     $54,000.00 16,887 $3.20

WINNEBAGO     $93,636.24 285,471 $0.33 HENDERSON     $53,915.04 6,485 $8.31

WILLIAMSON     $91,534.08 62,271 $1.47 ALEXANDER     $52,000.08 5,488 $9.48

DEKALB     $90,625.44 100,922 $0.90 RICHLAND     $51,633.84 15,876 $3.25

CHAMPAIGN     $89,249.76 206,583 $0.43 POPE     $51,225.12 3,820 $13.41

GRUNDY     $87,393.60 52,364 $1.67 CUMBERLAND     $51,042.00 10,528 $4.85

ROCK ISLAND     $86,698.56 144,694 $0.60 SCOTT     $48,420.00 4,923 $9.84

WHITESIDE     $85,680.00 55,932 $1.53 STARK     $44,678.16 5,436 $8.22

TAZEWELL     $85,000.08 131,977 $0.64 WABASH     $41,800.08 11,414 $3.66

HARDIN     $83,652.00 3,700 $22.61 IROQUOIS     $21,547.44 27,362 $0.79

MORGAN     $83,607.12 33,189 $2.52

MONROE     $83,537.76 34,732 $2.41

KANKAKEE     $82,740.96 108,104 $0.77

MACON     $79,500.00 104,331 $0.76

LEE     $79,102.56 34,373 $2.30

DEWITT     $78,810.48 16,653 $4.73

SALINE     $78,034.08 23,869 $3.27

JACKSON     $77,502.00 53,676 $1.44

VERMILION     $77,265.12 74,953 $1.03

BOONE     $75,377.04 53,592 $1.41

LIVINGSTON     $74,300.16 35,902 $2.07

MASON     $74,214.96 13,225 $5.61

CLINTON     $73,967.04 37,048 $2.00

ADAMS     $73,830.96 65,878 $1.12

HENRY     $72,500.16 49,412 $1.47

LOGAN     $72,000.00 28,238 $2.55

CARROLL     $71,646.00 15,586 $4.60

CHRISTIAN     $70,353.12 34,038 $2.07

JO DAVIESS     $70,303.92 21,995 $3.20

FULTON     $69,480.00 34,022 $2.04

DOUGLAS     $69,349.44 19,708 $3.52

EFFINGHAM     $69,000.96 34,576 $2.00

OGLE     $68,900.16 51,787 $1.33

RANDOLPH     $68,000.16 30,632 $2.22

MARION     $67,200.24 37,781 $1.78

BUREAU     $67,158.96 33,338 $2.01

GREENE     $66,935.04 12,187 $5.49

PIATT     $65,170.80 16,664 $3.91

STEPHENSON     $65,000.16 44,817 $1.45

UNION     $64,945.92 17,259 $3.76

SCHUYLER     $64,887.12 6,953 $9.33

MENARD     $64,832.16 12,343 $5.25

HANCOCK     $63,282.96 17,750 $3.57

JERSEY     $63,202.08 21,533 $2.94

FAYETTE     $62,667.12 21,514 $2.91

CLAY     $62,628.00 13,313 $4.70

CRAWFORD     $62,510.16 18,825 $3.32

PERRY     $62,500.08 21,158 $2.95

WASHINGTON     $61,450.08 13,827 $4.44

CCAO Salary - Statewide

¹Based upon February 2023 State of Illinois Reimbursement

²Based upon 2020 Census

County
CCAO Annual 

Salary¹
Population²   

Salary per 

Resident

DUPAGE     $160,117.92 934,094 $0.17

LAKE     $155,902.32 714,484 $0.22

WILL     $120,000.00 696,403 $0.17

KANE     $146,603.76 518,648 $0.28

MCHENRY     $121,836.00 310,749 $0.39

WINNEBAGO     $93,636.24 285,471 $0.33

MADISON     $109,948.80 266,112 $0.41

CHAMPAIGN     $89,249.76 206,583 $0.43

SANGAMON     $105,004.32 196,759 $0.53

PEORIA     $95,120.16 182,439 $0.52

MCLEAN     $104,209.92 171,455 $0.61

Median Salary per Resident (Not incl. WinnCo.)= $0.40 
285,471 X $0.40 = $114,188

10 Most Similar Counties

Previous WinnCo. CCAO Salary 
2018 = $105,227.20

Year
CPI‐U Year % 

Change

2018 2.4

2019 1.8

2020 1.2

2021 4.7

2022 8

Year
Corresponding 

Salary

2018 $105,227.20

2019 $107,752.65

2020 $109,692.20

2021 $111,886.04

2022 $117,144.69

2023 $126,516.26

thodges
Highlight



    Resolution Executive Summary 

     

  ResExSummary 20.1 version 

Prepared By:  David J. Rickert 

Committee:  Finance Committee 

Committee Date: 4-6-2023

Resolution Title:   Resolution to Approve Payment of Stipends to the Regional  
Superintendent and Assistant Regional Superintendent of Schools 
(Boone and Winnebago Counties) 

County Code:      N\A 

Board Meeting Date: 4-13-2023

Budget Information: 

Was item budgeted? Not Applicable    Appropriation Amount: Not Applicable 
If not, explain funding source: Not Applicable  
ORG/OBJ/Project Code: Not Applicable    Budget Impact: Not Applicable 

Background 
Information: 

The County Board of the County of Winnebago, Illinois, desires to 
provide stipends to the Regional Superintendent and Assistant 
Regional Superintendent of Schools (Boone and Winnebago Counties) 
in the total amounts of twenty-five thousand dollars ($25,000.00) and 
fifteen thousand dollars ($15,000.00), respectively. The Resolution 
shall be in full force and effect October 1st, 2023. 

Recommendation: Administration supports this resolution 

Contract/Agreement: Not Applicable 

Legal Review:   States Attorney’s Office did review this proposal 

Follow-Up: Will be included in fiscal year 2024 budget 

http://www.wincoil.us/


 COUNTY BOARD MEETING: APRIL 13, 2023 

RESOLUTION 
OF THE 

COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS 

2023 CR _______ 

SUBMITTED BY:  FINANCE COMMITTEE 

SPONSORED BY: JOHN BUTITTA  

RESOLUTION TO APPROVE PAYMENT OF STIPENDS TO THE REGIONAL 
SUPERINTENDENT AND ASSISTANT REGIONAL SUPERINTENDENT OF 

SCHOOLS (BOONE AND WINNEBAGO COUNTIES) 

WHEREAS, Section 3-2.5 of the School Code, [105 ILCS 5/3-2.5)] provides that 
“County boards may provide for additional compensation for the regional superintendent or the 
assistant regional superintendents, or for each of them, to be paid quarterly from the county 
treasury” (School Code); and  

WHEREAS, both the Regional Superintendent and Assistant Superintendent (Boone and 
Winnebago Counties) have taken on additional duties and responsibilities within the Regional 
Office of Education (Boone and Winnebago Counties) and the Office shall have sufficient 
funding within its fiscal year 2024 budget for both stipends and future stipends shall be 
budgeted; and  

WHEREAS, the stipends for the Regional Superintendent and Assistant Regional 
Superintendent of Schools shall be paid on a pro-rated quarterly basis; and 

WHEREAS, the County Board of the County of Winnebago, Illinois, desires to provide 
the stipends to the Regional Superintendent and Assistant Regional Superintendent of Schools 
(Boone and Winnebago Counties) in the total amounts of twenty-five thousand dollars 
($25,000.00) and fifteen thousand dollars ($15,000.00), respectively. 

THEREFORE, BE IT RESOLVED, by the County Board of the County of Winnebago, 
Illinois, that it approves payment of the stipends to the Regional Superintendent and Assistant 
Regional Superintendent of Schools (Boone and Winnebago Counties) in the total amounts of 
twenty-five thousand dollars ($25,000.00) and fifteen thousand dollars ($15,000.00) respectively, 
which shall be paid on a pro-rated quarterly basis, and any future stipends shall be budgeted. 

BE IT FURTHER RESOLVED, that the Resolution shall be in full force and effect 
October 1st, 2023. 

BE IT FURTHER RESOLVED, that the Clerk of the County Board shall prepare and 
deliver certified copies of this Resolution to the Winnebago County Finance Department and the 
Regional Superintendent of Schools (Boone and Winnebago Counties).  



              Respectfully Submitted, 
FINANCE COMMITTEE 

 
 

AGREE  DISAGREE 

JJOHN BUTITTA, CHAIRMAN 
 

 JJOHN BUTITTA, CHAIRMAN 

JAIME SALGADO, VICE CHAIRMAN  JAIME SALGADO, VICE CHAIRMAN 

  JEAN CROSBY 
 

                      JEAN CROSBY 
 

  JOE HOFFMAN 
 

   JOE HOFFMAN 
 

 
KEITH MCDONALD  KEITH MCDONALD 

JOHN F. SWEENEY  JOHN F. SWEENEY 

  MICHAEL THOMPSON 
 

    MICHAEL THOMPSON 
   

 
The above and foregoing Resolution was adopted by the County Board of the County of 

Winnebago, Illinois this  day of  2023. 

 
 
 
 
 
ATTESTED BY: 

JOSEPH V. CHIARELLI 
CHAIRMAN OF THE COUNTY BOARD 

OF THE COUNTY OF WINNEBAGO, ILLINOIS 
 
 
LORI GUMMOW 
CLERK OF THE COUNTY BOARD  
OF THE COUNTY OF WINNEBAGO, ILLINOIS 
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WINNEBAGO COUNTY PUBLIC DEFENDER 
WINNEBAGO COUNTY, IL 
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DEFENDERbyKarpel® & HOSTEDbyKarpel® 
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This agreement between Karpel Computer Systems Inc., a Missouri corporation, doing business as Karpel 
Solutions (hereinafter referred to as “Karpel Solutions”) and Winnebago County a political subdivision of 
the State of Illinois (hereinafter referred to as “Client”) is for the purposes of reviewing this proposal and 
to enter into this Agreement, together with the Master Terms and Conditions  expressly incorporated 
herein, with respect to the license of Karpel Solutions’ copyrighted software program known as 
DEFENDERbyKarpel® (hereinafter referred to as “DbK”).  
 

 
1. DEFINITIONS 

 
1. “Confidential Information” means information of either Karpel Solutions or Client which is 

disclosed under this Agreement in oral, written, graphic, machine recognizable, electronic, sample 
or any other form by one of us to the other, and which is considered to be proprietary or trade 
secret by the disclosing party. Confidential Information of Karpel Solutions expressly includes, 
without limitation, the Software and Documentation. The Confidential Information of Client 
includes, without limitation, Personally Identifiable Information and Client Content. Confidential 
Information shall not include information which the party receiving the information can 
demonstrate: (i) was in the possession of or known by it without an obligation of confidentiality 
prior to receipt of the information, (ii) is or becomes general public knowledge through no act or 
fault of the party receiving the information, (iii) is or becomes lawfully available to the receiving 
party from a third party without an obligation of confidentiality, or (iv) is independently developed 
by the receiving party without the use of any Confidential Information.  

 
2. “Client Content” means all data, information, documents, and files Client uploads or inputs into 

DbK on the Service through the website, including, without limitation, Personally Identifiable 
Information.  

 
3. “Enhancements” means any specific configurations or customizations to the Software, which 

Client may request, and Karpel Solutions agrees in writing to provide.  
 
4. “Documentation” means any operating instructions, specifications and other documentation 

related to the operation, description and function of DbK, the Service or Website provided by 
Karpel Solutions whether supplied in paper or electronic form.  

 
5. “Intellectual Property” (IP) means any patents, patent applications, copyrights, mask works, 

trademarks, service marks, trade names, domain names, inventions, improvements (whether 
patentable or not), trade secrets, Confidential Information, moral rights, and any other 
intellectual property rights provided by applicable law.  

 
6. “Hosted” or “Hosting” means the act of providing service and access to Client Content by the 

Internet.  
 
7. “Personally Identifiable Information” (PII) means any information that may be used to identify 

specific persons or individuals, which is collected by either Karpel Solutions or Client for use in 
conjunction with the use of DbK on HOSTEDbyKarpel. Personally Identifiable Information shall be 
considered Confidential Information.  
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8. “DbK” mean the DEFENDERbyKarpel® case management system and specifically the Client’s 
licensed copy of DbK. 

 
9. “Service” means the HOSTEDbyKarpel hosting platform provided by Karpel Solutions which allows 

internet-based hosting of the Client’s licensed copy of DbK through the Website.  
 
10. “Service Level Requirements” means the technical service levels Karpel Solutions shall meet for 

Services as set forth below in the Service Level Commitments for the delivery of the Services. 
 
11. “Software” means the Client’s licensed copy of the DbK application, and includes any and all 

updates, enhancements, underlying technology or content, law enforcement transfer interfaces, 
other Enhancements and any Documentation as may be provided the Client by Karpel Solutions.   

 
12. “Website” means the content and functionality currently located at the domain 

www.hostedbykarpel.com on the internet, or any successor or related domain that provides 
access to the Software and Service. 

 
2. SCOPE OF WORK 

 
Karpel Solutions will perform all work in accordance with the descriptions, scopes and specifications 
hereafter described. 
 

Deadline  

Minimum 
Number of 
Days Out 

June 24, 2019 Final Contract & Implementation Agreement signed. Project Pre-Implementation 
Meeting scheduled.  Minimum Workstation requirements are explained to agency 
project manager. 

90 

July 4, 2019 Workstation assessment completed and any necessary hardware or software ordered 
to meet PbK Installation Prerequisites. 

80 

July 24, 2019 4-hour remote pre-implementation meeting with project manager and System 
Administrator(s). PbK Overview. Project Team is selected including Karpel Staff and 
Customer System Administrator(s). (One Customer System Administrator must be a 
Policy Setting Attorney). This meeting will begin with application overview and 
enhancement definitions. PbK Pre-load configuration is explained and initial 
Document Templates are received.  Workflow pre-configuration is conducted. 

60 

August 3, 
2019 

Teleconference status meeting with Karpel and agency project manager will occur to 
review progress on hardware/software assessments, finalize pre-implementation 
meeting timeline agreement. 

50 

August 8, 
2019 

Agency Document Templates are received. System Administrator training begins. 
Workflow pre-configuration is conducted. System enhancements are completed and 
demonstrated. 

45 

August 13, 
2019 

Teleconference status meeting with Karpel and agency project manager will occur to 
review progress and answer additional questions regarding pre-load spreadsheet. 

40 
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August 18, 
2019 

Karpel Support installation and application testing on each workstation should begin 
at this time. Karpel Solutions or local IT support will schedule workstation application 
testing and follow Karpel testing procedures to thoroughly test browser functionality, 
document generation, Outlook Calendaring and email on each workstation. 

35 

August 18, 
2019 

The agency project manager will provide Karpel with any additional legacy 
documents.  

35 

August 18, 
2019 

Training Schedule is completed with assignment of all office staff to specific training 
sessions. The Policy Setting Attorney must attend the initial Configuration, Case 
Initiation and Event Entry sessions at a minimum. 

35 

August 23, 
2019 

Karpel will install the preliminary document templates and Event Entry Configuration. 
Application testing will begin. Agency project manager will report all inaccuracies to 
Karpel. All Custom Enhancements are tested and verified.  Begin testing of all 
application interfaces. 

30 

September 8, 
2019 

Complete installation and testing of all workstations by Karpel Solutions or local IT 
support. 

14 

September 15, 
2019 

Final teleconference status meeting with Karpel and agency project manager to verify 
final data accuracy. 

7 

TBD Final configuration of PbK is performed with all System Administrators.  User training 
begins. Customer begins using PbK in a live state. 

Go Live 

 
(hereinafter referred to as “the Project Timeline”). 
 
The above Go Live date will no longer be valid if Client fails to sign this contract within 30 days of receipt. 
Furthermore, the Project Timeline may be modified as mutually agreed upon by Client and Karpel 
Solutions. 
 
Karpel Solutions will use its best efforts to convert existing Microsoft Word®, Microsoft Works® and Corel 
WordPerfect® documents provided by Client up to the time of training as outlined in the Project Timeline 
listed above into a format that can be utilized by DbK.  However, Karpel Solutions does not support, nor 
will Karpel Solutions convert customized macros, auto-text files or other custom programming items not 
a part of the ordinary functionality of Microsoft Word®, Microsoft Works® and/or Corel WordPerfect® 
 

3. OTHER WORK 
 
Any additional work requirements outside the scope of this Agreement must be presented in the form of 
a written change order and must be approved by Client prior to start of such work. No additional charges 
will be incurred without prior written approval from Client.  
 

4. GENERAL CLIENT RESPONSIBILITIES & OBLIGATIONS 
 
In order for the project to be completed on time and on budget, Client shall provide at a minimum:   
 

1. Access to Client facilities while onsite, as deemed necessary by the Karpel Solutions project 
manager. 

  
2. Access to systems and equipment as required by Karpel Solutions including: 
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a. DbK application access using Karpel Solutions laptops and Client’s network for training 
and application testing. 
 

b. Installation of the Karpel Solutions remote support tool on all desktops accessing the DbK 
application. Failure of Client to provide access to enable support tool will render the 
Karpel Solutions support null and void. 

 
3. Access to Client data and document templates (if applicable) that will be provided by Client if such 

data is to be converted and populated by Karpel Solutions into DbK.  
a. Legacy data (i.e., any data from Client’s current system which is being replaced under this 

Agreement) must be provided to Karpel Solutions as soon as possible but not later than 
120 days from the above go live date. Data provided after this date will not be converted 
unless mutually agreed otherwise. 
 

b. Document templates must be provided to Karpel Solutions as soon as possible but no 
later than 90 days from the above go live date. Document templates provided after this 
date will not be converted unless mutually agreed otherwise.  

 
4. An authorized contact person with decision making authority to assist in the definition of any 

project unknowns. 
a. Appointed decision maker must be present during the following activities: 

i. Project kickoff 
ii. Establishment of timeline 

iii. Interface definition meetings 
iv. Document review signoff 
v. Data conversion signoff 

 
5. Sufficient time, if applicable, for all data reviews which will include a minimum of: 

a. Verification and review of ten (10) cases per year of any legacy system(s) data during each 
review. 
 

b. Client is responsible for validating their data during the project (if applicable). Validating data 
is key to a successful implementation. If issues arise with converted data after go-live, Karpel 
Solutions will determine if a fix is possible and an additional fee for this work may be required 
for the work required to fix the issue. 
 

6. PASSWORD PROTECTION. Access to the Software through the Service and Website is password-
protected. Karpel Solutions provides multiple authentication alternatives for access to the 
Website and Software. KARPEL SOLUTIONS STRONGLY ENCOURAGES THE USE OF STRONG 
PASSWORD AUTHENTICATION. Karpel Solutions is not responsible for Client’s use of the Service, 
Website or Software. Only the number of users set forth in the Cost Sheet may access the Service 
and Website. Client must inform their users that they are subject to, and must comply with, all of 
the terms of this Agreement. Client is fully responsible for the activities of Client’s employees and 
agents who access the Service and Website. Client agrees that Karpel Solutions is not liable for 
and Client agrees to hold Karpel Solutions harmless for any unauthorized access to the Service 
and Website, including without limitation access caused by failure to protect the login and 
password information of users. 
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7. RESTRICTIONS ON USE. Client agrees to conduct all activities on the Service and Website in 
accordance with all applicable laws and regulations. Access to the Service, Website, Software and 
Documentation must be solely for Client’s own internal use. Client may not (and may not allow 
any third party to) (i) alter, modify, decompile, mirror, translate, disassemble or otherwise reverse 
engineer any part of the Software, source code, algorithms, or underlying ideas of the Software; 
(ii) provide, lease, lend, subcontract, sublicense, or re-publish for,, service bureau or hosting 
purposes any or all of the Software or Documentation; (iii) reproduce, modify, copy, distribute, 
publish, display or create derivative works of any or all of the Software or Documentation or (iv) 
alter, remove, or obscure any copyright, trademark or other proprietary notices or confidentiality 
legends on or in the Software or Documentation.  
 

8. SUSPENSION. Karpel Solutions reserves the right to immediately suspend access to Software 
and/or Website without notice and at any time if Karpel Solutions suspects or has reason to 
suspect a security or data breach, if suspension is necessary to protect Karpel Solutions’ rights, 
Client’s rights or the rights of a third party, if Client misuses the Software and/or Website, and/or 
if Client otherwise violates this Agreement. Karpel Solutions will provide note to client upon 
suspension of the Service and Website.  

 

5. INVESTMENT SUMMARY 
 
Karpel Solutions will perform its Services as set forth in this Agreement in exchange for payment as set 
forth below.  
 

Software Products/Licensing Qty. Price   Total 
DEFENDERbyKarpel 45 $1,500  $67,500 

Total Software       $67,500 

 
Installation Services Qty. Price   Total 
DEFENDERbyKarpel Installation and Configuration 1 $1,000  $1,000 
Data Preload 1 $5,000  $5,000 
Client Support Tool, Scanning Tool and System 
Compatibility Check (per computer) 45 $50  $2,250 

Total Installation Services       $8,250 

     
Professional Services Qty. Price   Total 
Project Management No Additional Cost 
Pre-Implementation Services (hours, remote) 12 $150 1 resource $1,800 
Data Conversion: FullCase 1 $25,000  $25,000 
Mock Go-Live and System Administrator Training (30 
days prior to go-live, hours, remote) 8 $300 2 resources $2,400 
Document Template Setup, Training and Conversion of 
Up To 100 Document  Templates 1 $2,500  $2,500 

Total Professional Services       $31,700 
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Training Services Qty. Price   Total 
Onsite Training (days) 5 $2,400 2 resources $12,000 
Post Go-Live Support and Training (remote days) 1 $1,200 1 resource $1,200 

Total Onsite Training Services       $12,000 
    
Customization Services Qty. Price   Total 
Interface: None 0   $0 

Total Customization Services       $0 

     
Estimated Travel Expenses    $5,400 

     
Total One-Time Costs       $124,850 

     
Annual Support Services Qty. Price   Total 
DEFENDERbyKarpel 45 $450  $20,250 
Unlimited eDiscovery 1 $5,625  $5,625 
Hosted Services (per user/year) 45 $100  $4,500 

Total Annual Support Services       $30,375 
 

Optional Items   Price 
JasperSoft Reporting Module  $1,000 

JasperSoft Reporting Module Annual Support  $5,000 
JasperSoft Reporting Module Training (minimum)  $600 

Custom Reports (per report)  $1,000 
Document Template Conversion After 100 Documents (per document)  

Criminal document templates  $25 
Civil document templates  $50 

Additional Storage After Included 2TB (per terabyte, per year)  $1,000 
Additional Storage After Included 2TB (per 100 terabytes, per year)  $32,000 

 
This pricing is based upon the following terms and conditions: 
 

1. Interfaces must conform to the appropriate DEFENDERbyKarpel® Information Exchange Package 
Documentation (IEPD) for that interface. Interfaces that do not conform to the appropriate 
DEFENDERbyKarpel IEPD (i.e., require a new schema to be designed or database modification), 
will require Karpel Solutions and Client review before approval of both design and potential 
additional development and maintenance costs.  
 

2. All phase one (1) interfaces must have an IRF (Interface Request Form) completed and signed off 
by all parties within 30 days of the project kick-off meeting. If not completed within this time 
frame, the interfaces will be automatically moved into phase 2. 
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PLEASE NOTE: THERE MAY BE ADDITIONAL COSTS FROM THE OTHER VENDOR(S), WHICH IS NOT 
INCLUDED WITHIN THE ABOVE PRICING FOR THIS CONTRACT, AND WHICH WILL BE BILLED 
SEPARATELY.  CLIENT SHALL BE SOLELY RESPONSIBLE FOR THESE SEPARATE COSTS.  
 

3. Interfaces not currently in production will be considered as “Phase 2” and implemented post-go 
live. 

 
4. The above costs do not include additional hardware, Microsoft licenses, or networking services 

which may be necessary to properly and legally operate DbK.  Such expenses are solely the Client’s 
responsibility. 
 

5. Changes to the Project Timeline or project scope will impact other work of Karpel Solutions and 
will result in an increased financial burden to Karpel Solutions.  As such, if a scheduled go-live date 
is rescheduled due to delays by the client or a client’s 3rd party vendor, a penalty of 10% of the 
total first year costs may be assessed by Karpel Solutions as compensation to Karpel Solutions for 
costs incurred and lost time, including, but not limited to, costs associated with booked travel and 
accommodations and time that will be lost on  other client start dates as a result of Client’s change 
to the Project Timeline. 
 

6. Karpel Solutions will honor pricing proposals for Optional Services for up to 90 days of execution 
of this Agreement.   Upon the request of Client to provide an Optional Service, an official notice 
to begin the service must be received from Client before the Optional Services will be provided 
by Karpel Solutions.  This is to ensure there are no misunderstandings between Client and Karpel 
Solutions as to the provision of Optional Services. 
 

7. The aggregate document / file storage space included with the stated hosted service fee is two 
terabytes (2TB) of storage per instance of DbK. If the Client’s storage exceeds 2TB in any instance, 
any additional storage above 2TB will automatically be added to the Client’s bill at a flat rate of 
$1,000 per 1TB, per year.  Client hereby consents to this additional charge in advance and waives 
any requirement for additional notice regarding the same.   
 

8. Hosted eDiscovery services will be invoiced monthly at the rate of $1 per submission to the hosted 
eDiscovery site if Client does not elect the unlimited annual fee option. 
 

9. All travel costs are estimates and the Client is responsible for all the project’s actual travel 
expenses to include airfare, lodging, ground transportation, meals, and incidental expenses.  
 

10. As with any project, all prices herein are subject to change as new information arises that will alter 
or impact the project or as workload for the project increases. Karpel Solutions will seek approval 
from Client if additional work becomes necessary to make requested changes during the project.  
 

11. In the event Client or Karpel terminates this Agreement, Client understands and agrees to pay 
$1,000 to Karpel Solutions as compensation for work to be performed by Karpel Solutions in 
connection with the return of Client Content and Confidential Information.   
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5.1 Payment Terms 
 

50% of Software User Licenses is due and must be paid upon execution of this Agreement by Client, 
with the remaining amount, including first year annual fees, due and payable within thirty (30) days 
of completion of implementation of the Service and initial training provided to Client by Karpel 
Solutions. 

 
TERM. Annual Fees in the Agreement will begin upon Client’s go live month and will be due each year 
thereafter, unless Karpel Solutions or Client terminates this Agreement before the renewal date.  This 
Agreement shall be for a term of one (1) year and shall automatically renew for subsequent one-year 
terms, unless either Karpel Solutions or Client gives notice to the other party at least thirty (30) days 
prior to the expiration of the then-current term of Karpel Solutions or Client’s intent not to renew. 
Prior to the expiration of the term, Karpel Solutions will send Client a renewal invoice, which must be 
paid in full within thirty (30) days from the date of the invoice. Pricing for subsequent annual terms is 
subject to change at the sole discretion of Karpel Solutions.  Karpel Solutions will provide Client with 
at least ninety (90) days’ notice of any pricing change prior to the renewal date.  

 
INTEREST AND LATE FEES. Past due accounts will be charged interest on a monthly basis, calculated  
at one and one-half percent (1.5%) per month of the unpaid balance or the maximum rate allowable 
by law.  

 
6. ANNUAL SUPPORT 

 
6.1 TECHNICAL SUPPORT FEES 
 
Client understands that technical support fees will be required annually, in order to receive software 
updates and technical support.  The support period shall begin from the date of go-live as part of the 
initial first year costs.  The Client may elect to purchase subsequent annual support, on a yearly basis 
at a fixed cost, and billed annually, separate and apart from any license fees required by this 
Agreement.  The option to purchase annual support is solely at the Client’s discretion. The Client’s 
license to use DbK is not dependent upon the Client purchasing annual support; however, if Client 
discontinues annual support, Client will not be provided with updated versions of the software, unless 
it is purchased. Provided Client’s computers, network and systems meet recommended specifications 
set by Karpel Solutions and the Client has purchased and is current with annual support payments, 
Karpel Solutions will provide updated versions of the System and/or Software as they become 
available during the terms of the contract.  If Client elects to renew the annual support service, Karpel 
Solutions has the right to increase current pricing for annual support at the time of renewal, provided 
that notice of the increased pricing is provided to Client prior to the effective date of the renewal of 
the annual support service.   
  

6.1.1 SUPPORT PROVIDED 
 

Karpel Solutions will provide support (e.g. software updates, general program enhancements and 
technical support) for all Software provided, including ongoing unlimited telephone technical 
support problem determination, and resolution. 
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6.1.2 HOURS OF OPERATION 
 

Karpel Solutions will provide technical support Monday through Friday, at a minimum of eight (8) 
hours a day.  Technical support services shall be available between the hours of 7:00 a.m. through 
9:00 p.m. Central time, via a toll-free telephone number provided. After-hours support is available 
as well via the same toll-free number which will reach the on-call support group. 

 
6.1.3 INCLUDED SUPPORT 

 
Support services include the detection and correction of Software errors and the implementation 
of all DbK program changes, updates, and upgrades. Karpel Solutions shall respond to the inquiries 
regarding the use and functionality of the solution as issues are encountered by Authorized Users. 
Support to users will be provided through the remote support tool installed on the end user’s 
computer. This tool was installed at the time of go-live allowing Karpel to provide the needed 
support to meet the service level agreement. If this access is not allowed, support will be delayed 
and the service level agreement (severity levels) will no longer be applicable. 

 
6.1.4 RESPONSE TIMES 

 
Karpel Solutions shall be responsive and timely to technical support calls/inquires made by the 
Client.  The Client will first make support inquires through their qualified system administrators to 
assure the policies and business practices of the Client are enforced prior to contacting Karpel 
Solutions.  The timeliness of the response is dependent upon the severity of the issue/support 
problem, as defined below:      

The severity* of the issue/support problem shall determine the average problem resolution 
response time as follows: 

 
*If the remote support tool is not installed or available, all issues will fall into the general assistance and the severity 
levels are no longer applicable. 

Severity Level 1 shall be defined as urgent situations, when the Client’s production system is down 
and the Client is unable to use DbK, Karpel Solutions’ technical support staff shall accept the 
Client’s call for assistance at the time the Client places the initial call; however, if such staff is not 
immediately available, Karpel Solutions shall return the customer’s call within one (1) business 
hour.  Karpel Solutions shall resolve Severity Level 1 problems as quickly as possible, which on 
average should not exceed two (2) business days, unless otherwise authorized in writing by the 
Client.   

Severity Level 2 shall be defined as critical Software system component(s) that has significant 
outages and/or failure precluding its successful operation, and possibly endangering the 
customer’s environment.  DbK may operate but are severely restricted. Karpel Solutions’ technical 
support staff shall accept the customer’s call for assistance at the time the customer places the 
initial call; however, if such staff is not immediately available, Karpel Solutions shall return the 
Client’s call within four (4) business hours.  Karpel Solutions shall resolve Severity Level 2 problems 
as quickly as possible, which on average should not exceed three (3) business days, unless 
otherwise authorized in writing by the Client. 
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Severity Level 3 shall be defined as a minor problem that exists with DbK but the majority of the 
functions are still usable and some circumvention may be required to provide service.  Karpel 
Solutions’ technical support staff shall accept the Client’s call for assistance at the time the 
customer places the initial call; however, if such staff is not immediately available, Karpel 
Solutions shall return the Client’s call on average no later than the next business day.  Karpel 
Solutions shall resolve Severity Level 3 problems as quickly as possible, which should not exceed 
the next available release of Software, unless otherwise authorized in writing by the Client. 

General Assistance:  For general Software support/helpdesk calls not covered by the above 
severity level descriptions, Karpel Solutions’ technical support staff shall accept the Client’s call 
for assistance at the time the Client places the initial call; however, if such staff is not immediately 
available, Karpel Solutions shall return the Client’s call on average no later than the next business 
day. 

 
6.2 SERVICE LEVEL COMMITMENT 

 
UPTIME: Karpel Solutions is committed to providing the Software, Website and Service in a  
consistent and reliable manner. Karpel Solutions will provide the Software, Website and Service 
to Client with a stated minimum uptime of 99.5% to Client.  

 
SCHEDULED MAINTENANCE: Karpel Solutions periodically performs scheduled maintenance  
Including, but not limited to, outline, preventative or emergency maintenance of the Software, 
Website, and/or Service. Client understands that schedule maintenance may affect availability of 
the Service, Website, and/or Software.  If schedule maintenance is to be performed, Karpel 
Solutions will provide notice to Client three (3) days prior to the scheduled maintenance. Karpel 
Solutions will make every effort to schedule maintenance outside of normal business hours of the 
Client between the hours of ten (10) p.m. and five (5) a.m. Central Standard Time.  
 
DATA RETENTION AND BACKUPS:  As a part of the Service and Website, Karpel Solutions will  
maintain under this Agreement consistent, regular and validated backup both onsite and offsite 
of the Client Content, Confidential Information and Software. Backups occur and will be 
maintained pursuant to Karpel Solutions internal backup policies. Upon written request, Karpel 
Solutions will make available to Client a copy of Karpel Solutions’ current backup policies and 
procedures.  
 
AUDITS AND SECURITY: Karpel Solutions is committed to maintaining the security of Client  
Content, Confidential Information, and Software on Karpel Solutions’ Service and Website. Karpel 
Solutions will maintain the Software, Website and Service in a reasonably secure manner, subject 
to Client’s own obligations to protect and safeguard usernames and passwords on Client’s end. 
Karpel Solutions will perform annual security audits of the Website and Service to ensure the 
integrity and security of the Website and Service. Results of the Audits and Security Policy for 
Karpel Solutions will be made available to Client upon written request.  
 
DATA TRANSMISSION: Karpel Solutions ensures that all data transmitted to and from the Service 
and Website is transmitted at a minimum level of 128-bit SSL encryption using digital    certificates 
issued by an internationally recognized domain registrar and certificate authority.  
 

      DATA LOCATION: Karpel Solutions will maintain the Service, Software, Client Content and  



 

Initials _____________   Page 13 of 24 
 

   Confidential Information of Client in a SAS 70/SSAE 16 certified data facility.  
 

7. OWNERSHIP OF INTELLECTUAL PROPERTY  
 
KARPEL SOLUTIONS OWNERSHIP: Karpel Solutions retains all right, title and interest in and to 
the Software, Documentation, Website, Service, and related Intellectual Property.  Any suggestions, 
solutions, improvements, corrections, or other contributions Client provides regarding the Software, 
Documentation, Website or Services will become the property of Karpel Solutions and Client hereby 
assigns all such rights to Karpel Solutions without charge. Client is granted a non-exclusive, non-
transferable license with respect to the Software on the terms and conditions set forth in Section 8 below. 
 
CLIENT OWNERSHIP: Client retains all rights, title, and interest in and to the Client Content. Client hereby 
grants to Karpel Solutions and Karpel Solutions hereby accepts a non-exclusive, non-transferable, 
worldwide, fully paid license to use, copy, and modify the Client Content solely to the extent necessary 
and for the sole purposes of providing access to the Software, Documentation, Website, and Services or 
otherwise complying with its obligations under this Agreement.  

 
8. LICENSE TERMS AND USE 

 
The Software, DbK, is a proprietary product of Karpel Solutions.  It is licensed (not sold) and is licensed to 
Client for its use and only in accordance with the terms set forth below. During the term of this Agreement, 
Karpel Solutions hereby grants Client a non-exclusive, non-transferable right and license to use DbK solely 
in accordance with the terms of this Agreement. Client’s license will terminate immediately and 
automatically upon the expiration or termination of this Agreement.  Client may not sub-license any rights 
under this Agreement to any party without Karpel Solution’s prior written consent. Client’s license is 
subject at all times to Client’s full compliance with this Agreement. 

 
1. Karpel Solutions hereby grants Client a non-exclusive and non-transferable sublicense to use any 

associated manuals and/or documentation furnished.  
 
2. Client cannot distribute, rent, sublicense, or lease the Software. A separate license of DbK is 

required for each authorized user or employee. Each license of DbK may not be shared by more 
than one full time employee or user (defined as working 20 hours or more per week), nor more 
than two (2) part-time employees or users (defined as working less than 20 hours per week each 
and working no more than 40 hours per week combined). The Client agrees that Karpel Solutions 
will suffer damages from the Client’s breach of this term and further agrees that in the event of 
such breach by Client, Karpel Solutions shall be entitled to and Client must pay to Karpel Solutions 
the monetary equivalent of the costs that would have been incurred by Client had Client properly 
obtained the license, installation and training associated with each violation, in addition to any 
attorneys’ fees and costs incurred by Karpel Solutions with respect to the same 

 
3. This license does not transfer any rights to Software source codes, unless Karpel Solutions ceases 

to do business without transferring its obligations under this Agreement to another qualified 
software business.  Karpel Solutions will, at Client’s expense, enter into escrow agreement for the 
storage of the source codes. 
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4. DbK and its Documentation are protected by copyright and trade secret laws. Client may not use, 

copy, modify, or transfer the Software or its Documentation, in whole or in part, except as 
expressly provided herein. Karpel Solutions retains all rights in any copy, derivative or 
modification to the Software or its Documentation no matter by whom made. DbK is licensed for 
single installations of one full time employee or two part-time employees as defined in Section 
8.2 above. A separate license is required for each installation of DbK. Client shall not provide or 
disclose or otherwise make available DbK or any portion thereof in any form to any third party. 
Client acknowledges that unauthorized copying and distribution will cause substantial damage to 
Karpel Solutions far greater than the value of the copies involved. 

 
5. DbK was developed exclusively at private expense and is Karpel Solutions’ trade secret. For all 

purposes of the Freedom of Information Act or any other similar statutory right of “open” or 
public records, the Software shall be considered exempt from disclosure.  DbK is "commercial 
computer software" subject to limited utilization "Restricted Rights."  DbK, including all copies, is 
and shall remain proprietary to Karpel Solutions or its licensors.  In the event that a third party 
seeks to compel disclosure and/or production of the Software, the Documentation, and/or the 
Website by court order or otherwise, Client shall promptly give notice to Karpel Solutions so as to 
allow Karpel Solutions to take whatever steps it deems necessary to prevent such disclosure 
and/or production, and Client agrees to cooperate with Karpel Solutions in connection therewith. 

 
6. Public Agency Participation: Other public agencies may utilize the terms and conditions 

established by this Contract. “Public agency”, for purposes of this paragraph, is defined to include 
any city, county, district, public authority, public agency, municipality, and other political 
subdivision. Client is not an agent, partner, or representative of such public agency, and is not 
obligated or liable for any action or debts that may arise out of such independently negotiated 
procurements. These so called “piggy-back” awards shall be made independently by each public 
agency, and that agency shall accept sole responsibility for placing orders with Vendor. Client does 
not accept any responsibility or involvement in the purchase orders or Contracts issued by other 
public agencies. Any such contract by another public agency must be in accordance with the 
statutes, codes, ordinances, charter and/or procurement rules and regulations of such public 
agency. 

 
9. WARRANTY  

 
1. LIMITED WARRANTY: Karpel Solutions warrants it will provide the Services and Website in a 

professional manner by qualified personnel. Karpel Solutions warrants it has the requisite power 
and authority to enter into and perform its obligations under this Agreement. Karpel Solutions 
warrants that the performance by Karpel Solutions of any services described in this Agreement 
shall be in compliance with all applicable laws, rules and regulations. Karpel Solutions warrants it 
will provide access to and use of the Software, Service and Website in material accordance with 
the Service Level Commitment outlined in this Agreement. No representations or warranties as 
to the use, functionality or operation of the Website, Software, or Service are made by Karpel 
Solutions other than as expressly stated in this Agreement.  Karpel Solutions disclaims all other 
warranties as set forth in Section 9.5 below. 
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2. INTERNET: Karpel Solutions makes the Website, Software and Services available to Client through 
the internet to the extent commercially reasonable, and subject to outages, communication and 
data flow failures, interruptions and delays inherent in Internet communications. Client 
recognizes that problems with the Internet, including equipment, software and network failures, 
impairments or congestion, or the configuration of Client’s computer systems, may prevent, 
interrupt or delay Client’s access to the Service, Website or Software. Client agrees that Karpel 
Solutions is not liable for and agreed to hold Karpel Solutions harmless from any delays, 
interruptions, suspensions or unavailability of the Website or Software attributable to problems 
with the Internet or the configuration of Client’s computer systems or network. 

 
3. SYSTEM REQUIREMENTS: Karpel Solutions provides the Services and Website based upon the 

system requirements as specified by Karpel Solutions for Client. Client agrees that Karpel Solutions 
is not liable for and agrees to hold Karpel Solutions harmless from any failure of the Services, or 
the Software based upon Client’s failure to comply with the system requirements of Karpel 
Solutions. 

  
4. WARRANTY LIMITATION: The warranties set forth in this Agreement do not apply if non-

compliance is caused by, or has resulted from (i) Client’s failure to use any new or corrected 
versions of the Software or Documentation made available by Karpel Solutions, (ii) use of the 
Software, Documentation, Website, or Services by Client for any purpose other than that 
authorized in this Agreement, (iii) use of the Software, Documentation, Website, or Services in 
combination with other software, data or products that are defective, incompatible with, or not 
authorized in writing by Karpel Solutions for use with the Software, Documentation, Website, or 
Services, (iv) misuse of the Software, Documentation, Website, or Services by Client, (v) any 
malfunction of Client’s software, hardware, computers, computer-related equipment or network 
connection, (vi) any modification of the Software, Documentation, Website, or Services not 
performed by or otherwise authorized by Karpel Solutions in writing, or (vii) an event of Force 
Majeure.  

 
5. DISCLAIMER: THE FOREGOING WARRANTIES ARE EXCLUSIVE AND ARE MADE IN LIEU OF ALL 

OTHER WARRANTIES, EITHER EXPRESS AND IMPLIED, WHICH ARE HEREBY DISCLAIMED, 
INCLUDING WITHOUT LIMITATION, ANY IMPLIED WARRANTIES OF NONINFRINGEMENT, TITLE, 
MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE AND ANY WARRANTIES ARISING OUT 
OF A USE IN TRADE OR COURSE OF DEALING OR PERFORMANCE. KARPEL SOLUTIONS DOES NOT 
WARRANT (i) THAT ACCESS TO OR USE OF ALL OR ANY PART OF THE SERVICE, SOFTWARE, 
DOCUMENTATION OR WEBSITE WILL BE CONTINUOUS, ERROR-FREE OR UNINTERRUPTED, (ii) 
THAT THE RESULTS ARISING OUT OF CLIENT’S USE OF THE SOFTWARE, DOCUMENTATION OR 
WEBSITE WILL BE ACCURATE, COMPLETE OR ERROR-FREE, OR (iii) THAT THE SERVICE, SOFTWARE, 
DOCUMENTATION OR WEBSITE WILL MEET CLIENT’S NEEDS. 

 
6. EXCLUSIVE REMEDIES: If the Software, Documentation, Website, or Services provided under this 

Agreement do not materially comply with the requirements stated in the Limited Warranty 
Section outlined above, Karpel Solutions’ sole obligation shall be to correct or modify the 
Software, Documentation, Website or Services, at no additional charge to Client. If Karpel 
Solutions determines it is unable to correct what is non-conforming, Client’s sole remedy will be 
to receive a refund of the fees paid for the non-conforming Services, even if such remedy fails of 
its essential purpose. In that event, Client may also elect to terminate this Agreement as set forth 
in Section 12 of this Agreement. 
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10. LIMITATION OF LIABILITY 

 
CLIENT AGREES THAT KARPEL SOLUTIONS IS NOT RESPONSIBLE FOR ANY LOSS OF DATA, COST OF 
PROCUREMENT OF SUBSTITUTE GOODS, SPECIAL, INDIRECT, INCIDENTAL, EXEMPLARY, PUNITIVE, OR 
CONSEQUENTIAL DAMAGES ARISING OUT OF ANY BREACH OF THIS AGREEMENT, EVEN IF KARPEL 
SOLUTIONS HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES, AND CLIENT WAIVES ANY RIGHTS 
AND AGREES TO HOLD KARPEL SOLUTIONS HARMLESS FROM AND AGAINST ANY SUCH DAMAGES OR 
LOSSES. THIS LIMITATION APPLIES TO ALL CAUSES OF ACTION, WHETHER BASED IN CONTRACT, TORT 
(INCLUDING NEGLIGENCE OR STRICT LIABILITY), STATUTE OR OTHERWISE. REGARDLESS OF THE FORM OF 
THE CLAIM, KARPEL SOLUTIONS’ TOTAL LIABILITY TO THE CLIENT SHALL BE LIMITED TO: (i) THE EXTENT 
AND AMOUNT OF ANY INSURANCE COVERAGE WHICH IS AVAILABLE FOR SUCH CLAIM(S), OR (ii) THE 
AMOUNT OF FEES CLIENT HAS PAID TO KARPEL SOLUTIONS PURSUANT TO THIS AGREEMENT IN THE 
TWELVE (12) MONTH PERIOD PRIOR TO SUCH CLAIM(S) ARISING.  TO THE EXTENT THAT INSURANCE 
COVERAGE IS AVAILABLE FOR SUCH CLAIM(S), CLIENT’S SOLE RECOURSE SHALL BE PAYMENT OF ANY 
AVAILABLE INSURANCE PROCEEDS. 

  
11. INDEMNIFICATION  

 
CLIENT’S INDEMNIFICATION: Client will indemnify, defend, and hold harmless Karpel Solutions from and 
against any and all liability, damage, loss or expense (including reasonable attorneys’ fees) arising out of 
(i) any claim, demand, action or proceeding, statutory or otherwise,  relating to the use of the Website, 
Software, Documentation or Services in a manner not expressly described or permitted by this 
Agreement, (ii) use of the Website, Software, Documentation or Services in any unlawful manner or for 
any unlawful purpose, (iii) Karpel Solutions’ use of Client Content as permitted by this Agreement that 
allegedly infringes upon or violates any third party Intellectual Property rights, or (iv) Karpel Solutions’ use 
of Client Content as permitted by this Agreement that allegedly violates privacy rights or other rights with 
respect to Personally Identifiable Information of a third party.  

 
KARPEL SOLULTIONS’ INDEMNIFICATION: Karpel Solutions will indemnify, defend, and hold harmless the 
Client from and against any claim or suit brought against Client alleging that the Software directly infringes 
upon or violates any valid U.S. Intellectual Property rights. Karpel Solutions shall have the right to select 
counsel for purposes of its defense obligations hereunder and will at all times have the right to control 
the defense of such claim or suit.  Karpel Solutions will not be liable for any cost or expense incurred by 
Client in connection with any such suit or claim, without Karpel Solutions’ prior and specific authorization 
and consent.  Client agrees to cooperate with Karpel Solutions and to provide such assistance as may be 
requested by Karpel Solutions in connection with the defense of such claim or suit.   
 
Notwithstanding the foregoing, Karpel Solutions shall not be obligated to defend or indemnify Client if the 
infringement claim is based solely or in part upon or arises out of: (i) any modification of or alteration to 
the Software not made by Karpel Solutions, (ii) any combination or use of the Software with products, 
hardware or services not supplied by Karpel Solutions or approved in writing by Karpel Solutions in 
advance of such combination, (iii) Client’s continuance of allegedly infringing activity after being notified 
of such activity, or after being informed of modifications that would have avoided the alleged 
infringement, (iv) Client’s failure to use corrections or enhancements made available by Karpel Solutions, 
(v) use of the Software not in accordance with the applicable Documentation or this Agreement, or (vi) 
use of the Software in a manner for which it was neither designed nor contemplated.  
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In no event shall Karpel Solutions’ total liability and obligation under this Section exceed the total fees 
Client has paid to Karpel Solutions under this Agreement in the twelve (12) month period prior to the 
assertion or filing of such claim against Client. The foregoing remedies constitute Client’s sole and 
exclusive remedies, and Karpel Solutions’ entire liability and obligation with respect to any suit or claim 
for infringement or misappropriation of third-party Intellectual Property rights or with respect to the 
Software.  
 
NOTIFICATION OBLIGATIONS OF INDEMNIFIED PARTIES: The indemnification obligations set forth above 
will apply only if and to the extent (i) the indemnified party gives prompt written notice to the 
indemnifying party of the assertion of any such claims, demands, action or proceeding, (ii) the 
indemnifying party has the right to select counsel and control the defense and all negotiations for 
settlement thereof and (iii) the indemnified party provides all reasonable information, assistance and 
cooperation required to defend such claim, demand, action or proceeding. The indemnifying party shall 
not settle or dispose of any such claim, demand, action or proceeding without written notification to the 
indemnified party in the event that the proposed settlement or disposal would materially adversely 
impact the indemnified party. 

 
12. TERMINATION 

  
TERMINATION: Client may terminate this Agreement upon thirty (30) days’ notice to Karpel Solutions of 
Client’s intent to terminate in the event that Karpel Solutions has failed to perform under or materially 
breaches this Agreement.  Thereafter, Karpel Solutions will have thirty (30) days from the receipt of such 
notice to cure the alleged failure or breach.  If at the end of such thirty (30) day period, Karpel Solutions 
has not cured the alleged failure or breach, then Client may terminate this Agreement.  Karpel Solutions 
may terminate this Agreement on thirty (30) days’ written notice for any reason. Either party may 
immediately terminate this Agreement in the event the other party (i) files for, or has filed against it, a 
bankruptcy petition, and such petition is not dismissed within sixty (60) days of the filing date, (ii) ceases 
to conduct business in the normal course, (iii) makes an assignment for the benefit of its creditors, (iv) is 
liquidated or otherwise dissolved, (v) becomes insolvent or unable to pay its debts in the normal course, 
or (vi) has a receiver, trustee or custodian appointed for it.  

 
RIGHTS AFTER EXPIRATION OR TERMINATION: Upon expiration or termination of this Agreement, Karpel 
Solutions will immediately terminate Client’s access to and use of the Website, Documentation, and 
Services. Upon expiration or termination of this Agreement, each party shall immediately cease use of any 
Confidential Information received from the other party. Within thirty (30) days of written request 
following termination or expiration of this Agreement, Karpel Solutions shall coordinate with Client with 
respect to the return of Client Content and Confidential Information obtained or shared during the course 
of the Agreement.  Client understands that upon any termination or expiration of this Agreement, Client 
must return to Karpel Solutions (or at Karpel Solutions’ election, destroy and certify such destruction in 
writing) any Documentation or other materials provided by Karpel Solutions, whether in written or 
electronic form, regarding the Website, Software or Services provided under this Agreement.  
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13. GENERAL PROVISIONS 
 
NOTICES: Any notices provided under this Agreement will be in writing in the English language and will be 
deemed to have been properly given if delivered personally or if sent by (i) a recognized overnight courier, 
(ii) certified or registered mail, postage prepaid, return receipt requested, or (iii) electronic means, 
followed by mailing a copy by regular U.S. mail, postage prepaid. Karpel Solutions’ address for such notices 
is set forth below. Client’s address for such notices will be the address on file with Karpel Solutions as 
provided by Client. Such address or contact information may be revised from time to time by Karpel 
Solutions and/or Client by written notice as described in this Section. All notices sent by mail will be 
deemed received on the tenth (10th) business day after deposit in the mail. All notices sent by overnight 
courier will be deemed given on the next business day after deposit with the overnight courier. All notices 
sent by electronic means will be deemed given on the next business day after successful transmission. 

  
Karpel Solutions 
c/o Jeffery L. Karpel, CEO 
9717 Landmark Parkway, Suite 200 
St. Louis, MO 63127 
(314) 892-6300 
karpel@karpel.com 

 
GOVERNING LAW AND DISPUTE RESOLUTION. This Agreement is to be construed and governed by the 
laws of the United States and the State of Missouri, without regard to conflict of law’s provisions. Any 
dispute arising out of or in connection with this Agreement must be brought exclusively in the appropriate 
court(s) located in St. Louis County, Missouri, and Client expressly waives any and all objections regarding 
jurisdiction, venue, and forum non conviens in such court(s). If either Karpel Solutions or Client employs 
attorneys to enforce any rights arising out of or relating to this Agreement, the prevailing party will be 
entitled to recover its reasonable attorneys’ fees and costs from the non-prevailing party.  

 
  

mailto:mziemianski@karpel.com
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IN WITNESS WHEREOF, the parties have caused this Agreement to be executed on the date set forth 
below. This Agreement, together with the Master Terms and Conditions attached hereto and incorporated 
herein and all other attachments, constitutes the entire agreement between the parties, superseding all 
prior written and oral agreements.  The parties hereto agree that this Agreement may not be modified, 
altered, or changed except by a written agreement signed by the parties hereto.  Prior to acceptance of 
this Agreement, Karpel Solutions reserves the right to make modifications to this Agreement. The 
signatories warrant they have the authority to bind their respective party.   

 

  Winnebago County, IL      Karpel Solutions 

 
 
 
_______________________________   _______________________________ 
Signature      Signature 
 
 
_______________________________   _______________________________ 
Printed Name      Printed Name 
 
 
_______________________________   _______________________________ 
Title       Title 
 
 
_______________________________   _______________________________ 
Date       Date 
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Mailing Contact: 
 
_______________________________________ 
 
Mailing Address: 
 
_______________________________________ 
 
_______________________________________ 
 
_______________________________________ 
 
Billing Contact: 
 
_______________________________________ 
 
Phone Number: __________________________ 
 
Email Address: ___________________________ 
 
Billing Address: 
 
_______________________________________ 
 
_______________________________________ 
 
_______________________________________ 
 

Tax Exempt?   No □     Yes □ If yes, please attach copy of tax exempt certificate 
 
Agency Project Manager Contact: 
 
_______________________________________ 
 
Phone Number: __________________________ 
 
Email Address: ___________________________ 
 
Project IT Contact: 
 
_______________________________________ 
 
Phone Number: __________________________ 
 
Email Address: ___________________________ 
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14. MASTER TERMS AND CONDITIONS 
 

KARPEL COMPUTER SYSTEMS, INC. (dba “Karpel Solutions”), 
MASTER TERMS AND CONDITIONS 

 
GENERAL TERMS 

 
1. ACCEPTANCE TERM. The proposal attached to these Master Terms and Conditions is tendered for 

acceptance in its entirety within thirty (30) days from the date of the proposal, after which it is to be 
considered null and void.   

 
2. MODIFICATION AND WAIVER. Any modifications of this Agreement must be in writing and signed by 

both parties. Neither party will be deemed to have waived any of its rights under the Agreement by 
any statement or representation other than (i) by an Authorized Representative and (ii) in an explicit 
written waiver. No waiver of a breach of this Agreement will constitute a waiver of any prior or 
subsequent breach of this Agreement.  

 
3. ASSIGNMENT. This Agreement will inure to the benefit of and be binding upon Karpel Solutions, Client, 

and Karpel Solutions’ successors and assigns. Notwithstanding the foregoing, Client may not assign or 
otherwise transfer this Agreement or Client’s rights and obligations under this Agreement without the 
prior written consent of Karpel Solutions, and any purported assignment or other transfer without 
such consent will be void and of no force or effect. Karpel Solutions may assign and /or transfer this 
Agreement or Karpel Solutions’ rights and obligations under this Agreement at any time and the 
Client’s consent to such assignment or transfer is not needed.  

 
4. FORCE MAJEURE. Neither party shall be deemed in default of this Agreement to the extent that 

performance of its obligations or attempts to cure any breach thereof are delayed or prevented by 
reason of any act of God, government, fire, natural disaster, accident, terrorism, network or 
telecommunication system failure, sabotage or any other cause beyond the control of such party 
(“Force Majeure”), provided that such party promptly gives the other party written notice of such 
Force Majeure.  

 
5. INDEPENDENT CONTRACTORS. The parties will be deemed to have the status of independent 

contractors, and nothing in this Agreement will be deemed to place the parties in the relationship of 
employer-employee, principal-agent, or partners or joint ventures. Neither party has the authority to 
bind, commit or make any representations, claims or warranties on behalf of the other party without 
the other party’s prior written approval. 

 
6. SOFTWARE ANOMALIES. New commercial software releases or upgrades, or any hardware and/or 

software owned by or licensed to Client, used in connection with Karpel Solutions’ Services may have 
anomalies, performance or integration issues unknown to Karpel Solutions which can impact the 
timely, successful implementation of information systems.  Karpel Solutions will inform the Client 
promptly if this occurs and will attempt to analyze, correct and/or work around the anomalies or 
performance issues on a "best efforts" basis.  Karpel Solutions is not responsible for any delay or 
inability to complete its Services if such anomalies or performance issues occur.  Client is responsible 
for payment for all of Karpel Solutions’ Services at the rate stated in the Agreement whether or not a 
successful solution is achieved. 
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7. SOFTWARE AUDIT. Client agrees to allow Karpel Solutions the right to audit Client’s use of DbK and 

license of DbK at any time. Client will cooperate with the audit, including providing access to any 
books, computers, records or other information that relate to the use of DbK. Such audit will not 
unreasonably interfere with Client’s activities. In the event that an audit reveals unauthorized use, 
reproduction, distribution, or other exploitation of DbK, Client will reimburse Karpel Solutions for the 
reasonable cost of the audit, in addition to such other rights and remedies that Karpel Solutions may 
have. Absent extenuating circumstances or circumstances which lead Karpel Solutions to believe that 
there has been unauthorized use, reproduction, distribution or other exploitation of DbK by Client or 
Client’s agents, Karpel Solutions will not conduct an audit more than once per year.  

 
8. CLIENT ENVIRONMENT. Client is responsible for the application, operation and management of its 

information technology environment, including but not limited to: (a) purchasing, licensing and 
maintaining hardware and software; (b) following appropriate operating procedures; (c) following 
appropriate protective measures to safeguard the software and data from unauthorized duplication, 
modification, destruction or disclosure; (d) following adequate backup contingency plans; and (e) 
employing qualified personnel to obtain the desired results. Karpel Solutions is not responsible for the 
loss of data in DbK or security breaches that result in the unauthorized dissemination of data 
contained in DbK that is the result of Client not following appropriate operating procedures, security 
and protective measures and/or following adequate backup contingency plans.  

 
9. MATERIALS. Client Agrees to pay Karpel Solutions for materials purchased for the Client’s use.  

Materials may include computer hardware, software, hosting, facility leases, other services, 
telecommunications charges, freight, shipping, mailing, document reproduction and any other such 
costs incurred in performance of services for Client.  Client will reimburse Karpel Solutions for all out 
of town travel expenses, such as automobile/airline travel, hotel, meals, and cab fare provided these 
costs are discussed and approved in advance by Client.  Billing for services rendered on-site on an as 
needed basis will include portal-to-portal time.  

 
10. COPYRIGHT. Karpel Solutions reserves the right to seek damages if Client is responsible for a violation 

of Karpel Solutions’ copyright, and Client assumes full responsibility for the acts and omissions of its 
agents acting in the course and scope of their duties for Client with respect to the protection of Karpel 
Solutions’ copyright. 

 
10. INTERNET AND NETWORK. Karpel Solutions makes DbK available to Client through the Internet and/or 

Client’s own network and systems, to the extent commercially reasonable, and subject to outages, 
communication and data flow failures, interruptions and delays inherent in the Internet and network 
communications on the Client’s own network and systems. Client recognizes that problems with the 
Internet, including equipment, software and network failures, impairments or congestion, or the 
configuration of Client’s own computer systems and network, may prevent, interrupt or delay Client’s 
access to DbK. Client agrees that Karpel Solutions is not liable for and Client agrees to hold Karpel 
Solutions harmless from any delays, interruptions, suspensions or unavailability of DbK attributable 
to problems with the Internet or the configuration of Client’s computer systems or network. 

 
11. PASSWORD PROTECTION. Access to DbK is password-protected. Karpel Solutions provides multiple 

authentication alternatives for access to DbK. KARPEL SOLUTIONS STRONGLY ENCOURAGES THE USE 
OF STRONG PASSWORD AUTHENTICATION. Karpel Solutions is not responsible for Client’s use of DbK. 
Only the number of authorized users may access the Service and Website. Client must inform their 
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7. “Personally Identifiable Information” (PII) means any information that may be used to identify 
specific persons or individuals, which is collected by either Karpel Solutions or Client for use in 
conjunction with the use of PbK on HOSTEDbyKarpel. Personally Identifiable Information shall be 
considered Confidential Information.  
 

 
8. “PbK” mean the PROSECUTORbyKarpel® case management system and specifically the Client’s 

licensed copy of PbK. 
 
 

9. “DbK” mean the DEFENDERbyKarpel® case management system and specifically the Client’s 
licensed copy of PbK. 
 

 
10. “Service” means the HOSTEDbyKarpel hosting platform provided by Karpel Solutions which allows 

internet-based hosting of the Client’s licensed copy of PbK through the Website.  
 

 
11. “Service Level Requirements” means the technical service levels Karpel Solutions shall meet for 

Services as set forth below in the Service Level Commitments for the delivery of the Services. 
 

 
12. “Software” means the Client’s licensed copy of the PbK application, and includes any and all 

updates, enhancements, underlying technology or content transfer interfaces, other 
Enhancements and any Documentation as may be provided the Client by Karpel Solutions.   
 

 
13. “Website” means the content and functionality currently located at the domain 

www.hostedbykarpel.com on the internet, or any successor or related domain that provides 
access to the Software and Service. 
 

 
2. SCOPE OF WORK 

 
Karpel Solutions will perform all work in accordance with the descriptions, scopes and specifications 
hereafter described. 
 

  

Minimum 
Number of 
Days Out 

June 24, 2019 Final Contract & Implementation Agreement signed. Project Pre-Implementation 
Meeting scheduled.  Minimum Workstation requirements are explained to agency 
project manager. 

90 

July 4, 2019 Workstation assessment completed and any necessary hardware or software ordered 
to meet PbK Installation Prerequisites. 

80 

http://www.hostedbykarpel/
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July 24, 2019 4-hour remote pre-implementation meeting with project manager and System 
Administrator(s). PbK Overview. Project Team is selected including Karpel Staff and 
Customer System Administrator(s). (One Customer System Administrator must be a 
Policy Setting Attorney). This meeting will begin with application overview and 
enhancement definitions. PbK Pre-load configuration is explained, and initial 
Document Templates are received.  Workflow pre-configuration is conducted. 

60 

August 3, 
2019 

Teleconference status meeting with Karpel and agency project manager will occur to 
review progress on hardware/software assessments, finalize pre-implementation 
meeting timeline agreement. 

50 

August 8, 
2019 

Agency Document Templates are received. System Administrator training begins. 
Workflow pre-configuration is conducted. System enhancements are completed and 
demonstrated. 

45 

August 13, 
2019 

Teleconference status meeting with Karpel and agency project manager will occur to 
review progress and answer additional questions regarding pre-load spreadsheet. 

40 

August 18, 
2019 

Karpel Support installation and application testing on each workstation should begin 
at this time. Karpel Solutions or local IT support will schedule workstation application 
testing and follow Karpel testing procedures to thoroughly test browser functionality, 
document generation, Outlook Calendaring and email on each workstation. 

35 

August 18, 
2019 

The agency project manager will provide Karpel with any additional legacy 
documents.  

35 

August 18, 
2019 

Training Schedule is completed with assignment of all office staff to specific training 
sessions. The Policy Setting Attorney must attend the initial Configuration, Case 
Initiation and Event Entry sessions at a minimum. 

35 

August 23, 
2019 

Karpel will install the preliminary document templates and Event Entry Configuration. 
Application testing will begin. Agency project manager will report all inaccuracies to 
Karpel. All Custom Enhancements are tested and verified.  Begin testing of all 
application interfaces. 

30 

September 8, 
2019 

Complete installation and testing of all workstations by Karpel Solutions or local IT 
support. 

14 

September 15, 
2019 

Final teleconference status meeting with Karpel and agency project manager to verify 
final data accuracy. 

7 

 
Final configuration of PbK is performed with all System Administrators.  User training 
begins. Customer begins using PbK in a live state. 

Go Live 

 
(hereinafter referred to as “the Project Timeline”). 
 
The above Go Live date will no longer be valid if Client fails to sign this contract within 30 days of receipt. 
Furthermore, the Project Timeline may be modified as mutually agreed upon by Client and Karpel 
Solutions. 
 
Karpel Solutions will use its best efforts to convert existing Microsoft Word®, Microsoft Works® and Corel 
WordPerfect® documents provided by Client up to the time of training as outlined in the Project Timeline 
listed above into a format that can be utilized by PbK.  However, Karpel Solutions does not support, nor 
will Karpel Solutions convert customized macros, auto-text files or other custom programming items not 
a part of the ordinary functionality of Microsoft Word®, Microsoft Works® and/or Corel WordPerfect® 
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3. OTHER WORK 

 
Any additional work requirements outside the scope of this Agreement must be presented in the form of 
a written change order and must be approved by Client prior to start of such work. No additional charges 
will be incurred without prior written approval from Client.  
 

4. GENERAL CLIENT RESPONSIBILITIES & OBLIGATIONS 
 
In order for the project to be completed on time and on budget, Client shall provide at a minimum:   
 

1. Access to Client facilities while onsite, as deemed necessary by the Karpel Solutions project 
manager. 

  
2. Access to systems and equipment as required by Karpel Solutions including: 

 
a. PbK application access using Karpel Solutions laptops and Client’s network for training 

and application testing. 
 

b. Installation of the Karpel Solutions remote support tool on all desktops accessing the PbK 
application. Failure of Client to provide access to enable support tool will render the 
Karpel Solutions support null and void. 

 
 

3. Access to Client data and document templates (if applicable) will be provided by Client if such 
data is to be converted and populated by Karpel Solutions into PbK.  

a. Legacy data source(s) (i.e., any data from Client’s current system which is being replaced 
under this Agreement) must be provided to Karpel Solutions as soon as possible but not 
later than 120 days from the above go live date. Additional data sources provided after 
this date will not be converted unless mutually agreed otherwise. 
 

b. Document templates must be provided to Karpel Solutions as soon as possible but no 
later than 90 days from the above go live date. Document templates provided after this 
date will not be converted unless mutually agreed otherwise.  

 
 

4. An authorized attorney with decision making authority to assist in the definition of any project 
unknowns. 

a. Appointed decision maker must be present during the following activities: 
i. Project kickoff 

ii. Establishment of timeline 
iii. Interface definition meetings 
iv. Workflow meetings 
v. Charge language review and approval 

vi. Document template review and signoff 
vii. Data conversion signoff 
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5. Sufficient time, if applicable, for all data reviews which will include a minimum of: 
a. Verification and review of ten (10) cases per year per department of any legacy system(s) data 

during each review. 
 

b. Client is responsible for validating their data and codes tables during the project. Validating 
data is key to a successful implementation. If issues arise with converted data after go-live, 
Karpel Solutions will determine if a fix is possible and an additional fee for this work may be 
required for the work required to fix the issue. 

 
 

6. PASSWORD PROTECTION. Access to the Software through the Service and Website is password-
protected. Karpel Solutions provides multiple authentication alternatives for access to the 
Website and Software. KARPEL SOLUTIONS STRONGLY ENCOURAGES THE USE OF STRONG 
PASSWORD AUTHENTICATION. Karpel Solutions is not responsible for Client’s use of the Service, 
Website or Software. Only the number of users set forth in the Cost Sheet may access the Service 
and Website. Client must inform their users that they are subject to, and must comply with, all of 
the terms of this Agreement. Client is fully responsible for the activities of Client’s employees and 
agents who access the Service and Website. Client agrees that Karpel Solutions is not liable for 
and Client agrees to hold Karpel Solutions harmless for any unauthorized access to the Service 
and Website, including without limitation access caused by data destruction and/or failure to 
protect the login and password information of users. 

 
7. RESTRICTIONS ON USE. Client agrees to conduct all activities on the Service and Website in 

accordance with all applicable laws and regulations. Access to the Service, Website, Software and 
Documentation must be solely for Client’s own internal use. Client may not (and may not allow 
any third party to) (i) alter, modify, decompile, mirror, translate, disassemble or otherwise reverse 
engineer any part of the Software, source code, algorithms, or underlying ideas of the Software; 
(ii) provide, lease, lend, subcontract, sublicense, or re-publish for,, service bureau or hosting 
purposes any or all of the Software or Documentation; (iii) reproduce, modify, copy, distribute, 
publish, display or create derivative works of any or all of the Software or Documentation or (iv) 
alter, remove, or obscure any copyright, trademark or other proprietary notices or confidentiality 
legends on or in the Software or Documentation.  
 
 

8. SUSPENSION. Karpel Solutions reserves the right to immediately suspend access to Software 
and/or Website without notice and at any time if Karpel Solutions suspects or has reason to 
suspect a security or data breach, if suspension is necessary to protect Karpel Solutions’ rights, 
Client’s rights or the rights of a third party, if Client misuses the Software and/or Website, and/or 
if Client otherwise violates this Agreement. Karpel Solutions will provide note to client upon 
suspension of the Service and Website.  
 

 

5. INVESTMENT SUMMARY 
 
Karpel Solutions will perform its Services as set forth in this Agreement in exchange for payment as set 
forth below.  
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Software Products/Licensing Qty. Price   Total 
PROSECUTORbyKarpel 87 $2,250  $195,750 
External Agency Portal 1 $30,000  $30,000 

Total Software       $225,750 

 
Installation Services Qty. Price   Total 
PROSECUTORbyKarpel Installation and Configuration 1 $1,000  $1,000 
Data Preload 1 $10,000  $10,000 
Client Support Tool, Scanning Tool and System 
Compatibility Check (per computer) 87 $50  $4,350 

Total Installation Services       $15,350 

     
Professional Services Qty. Price   Total 
Project Management No Additional Cost 
Pre-Implementation Services (on-site/days) 2 $2,400 2 resources $4,800 
Data Conversion:  FullCase 1 $50,000  $50,000 
Mock Go-Live and System Administrator Training (30 
days prior to go-live, hours, remote) 2 $2,400 2 resources $4,800 
Document Template Setup, Training and Conversion of 
Up To 100 Document (max of 50 Civil) Templates 1 $2,500  $2,500 

Total Professional Services       $62,100 

     
Training Services Qty. Price   Total 
Pre-Go-Live Review and Training (onsite/days) 3 $2,400 2 resources $7,200 
Go-Live Training (onsite/days) 5 $3,600 3 resources $18,000 
Post Go-Live Support and Training (remote/days) 1 $1,200 1 resource $1,200 

Total Training Services       $26,400 
    
Customization Services Qty. Price   Total 
Interface: Illinois Court Events (FullCourt) 1 $15,000  $15,000 

Total Customization Services       $15,000 

     
Estimated Travel Expenses    $16,300 

     

Total One-Time Costs       $360,900 
     

Annual Support Services Qty. Price   Total 
PROSECUTORbyKarpel 87 $450  $39,150 
External Agency Portal 1 $6,000  $6,000 
Hosted Services (per user/year) 87 $100  $8,700 
Unlimited eDiscovery 1 $10,875  $10,875 
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